
1. Enhanced Special Education Funding Wicomico

Background

Special Education
Total FY 2020 

Allocation

Funding 
Allocated for 
IEP and 504 

Plans

Funding 
Allocated for 

Other 
Commission 

Priorities
Central Office
Schools (If applicable) 

Beaver Run Elementary $148,303 $148,303
Delmar Elementary $38,658 $38,658
Fruitland Primary $36,464 $36,464
North Salisbury Elementary $146,281 $146,281
Pemberton Elementary $50,925 $50,925
Pinehurst Elementary $119,057 $119,057
Pittsville Elementary and Middle $49,356 $49,356
Prince Street Elementary $114,066 $114,066
Willards Elementary $39,431 $39,431
Bennett Middle $86,046 $86,046
James M. Bennett High $18,577 $18,577
Parkside High $218,727 $218,727
Wicomico Middle $151,369 $151,369
Wicomico High $224,880 $224,880
Salisbury Middle $246,950 $246,950

Total $1,689,090 $1,689,090 -                        

Narrative

In both fiscal 2020 and 2021, an additional $65.5 million is provided for special education services for students
with disabilities, with specified allocations to each local education agency (LEA). If any of this funding is not
needed to fully implement individualized education programs (IEP) and 504 plans for students with disabilities,
each local board of education must use the remaining funding to implement other recommendations made in
the Commission’s January 2019 Interim Report.

1. How are the additional funds being used to implement IEP or 504 plans? Explain what services are 
being provided. For example, how many additional special education teachers were hired or are 
budgeted?



4. Will your LEA spend at least as much State and local funds (in total) on special education in FY 2020 
as in FY 2019? Explain.
Yes, Wicomco County Public Schools will spend more in state and local funds (in total) on special education in 
FY2020 than we did in FY2019.

N/A

2. If any funds were not needed to implement IEP or 504 plans, please explain why those funds were 
not needed for special education services. 

3. If any additional funds are not being allocated for special education, please indicate the amount and 
use or planned use of the funds. Be as specific as possible. 

For Wicomico County Public Schools, Kirwan funding has been used to hire additional special education 
teachers and special education instructional assistants to meet the complex, diverse needs of students with 
IEPs and 504 Accommodation plans.  The focus of our district continues to be to include students with 
disabilities with their non-disabled peers in the general education classroom settings, the least restrictive 
environments.  We have hired to date 9 additional special education teachers and have assigned them to 
schools with higher student to teacher caseloads, a special focus on middle and high schools, along with 
elementary schools with disproportionality disparities with students with disabilities.  The smaller student to 
teacher ratios allows for these students with disabilities to be enrolled in general education classrooms with 
non-disabled peers receiving grade level standards instruction that is rigorous and specially designed for them.  
The overall goal is to provide the necessary  instructional and behavioral interventions so these students 
achieve their individual goals, matriculate to the next grade level and become college and career ready upon 
exit from high school with a Maryland High School Diploma and/or Certificate of Program Completion.  
Additionally, special education instructional assistants have been hired, 24 to date, to provide supplemental 
aids and services to these students with disabilities, county-wide, as delineated in their individualized education 
programs (IEPs) and accommodation plans (504 plans).  Again, these instructional supports provide the 
opportunities for these students to receive rigorous instruction with the necessart supports in order to make 
progress on their goals and objectives while mastering content daily in instruction.  

N/A



2. Concentration of Poverty Wicomico

Background

Concentration of Poverty Grants
FY 2020 $ 
Allocation

Community 
School 

Coordinator 
Employed 
(Yes/No)

Community 
School 

Coordinator 
Source of 

Funds if Not 
State Grant

Funds 
Allocated for 
Community 

School 
Coordinator 

($) if 
Applicable

Full-Time 
Health 

Coverage 
(Yes/No)

Health Care Practitioner 
Employer 

 Funds 
Allocated for 

Health 
Coverage ($) 
if Applicable

Any Extra 
Funds Used 

for 
Wraparound 

Services 
(Yes/No/

Unknown)

Amount of 
Funds 

Allocated for 
Wraparound 
Services ($)

Central Office
Schools

Beaver Run Elementary $248,833 Yes $60,965 Yes School Based-Health Center $46,185 Yes $141,683
East Salisbury Elementary $248,833 Yes $53,639 Yes School Based-Health Center $59,354 Yes $135,840
Glen Avenue Elementary $248,833 Yes $64,895 Yes School Based-Health Center $53,725 Yes $130,213
Prince Street Elementary $248,833 Yes $73,771 Yes School Based-Health Center $46,736 Yes $128,326
Chipman Elementary $248,833 Yes $47,080 Yes School Based-Health Center $59,940 Yes $141,813

Total $1,244,165 $300,350 $265,940 $677,875

Narrative

This program provides grants to public schools in which at least 80% of the students were eligible for free and reduced-price meals. For both fiscal 2020 and 2021, the State must distribute a grant
to each local school board equal to $248,833 for each existing eligible school; that same amount must be distributed by the local board to each eligible school. However, if the local school system
has at least 40 eligible schools, the local board may distribute the funds in accordance with a plan developed in consultation with eligible schools that ensures that each eligible school receives the
required positions/coverage and services. Each of these schools must employ one community school coordinator and provide full-time coverage by at least one health care practitioner, as specified.
If the funding exceeds costs and/or the school already employs individuals in such positions, resulting excess funds must only be used for specified wraparound services or for a required needs
assessment. The community school coordinator must conduct a needs assessment by July 1, 2020. An eligible school that receives outside funding (e.g. , from the local health department) for a
school nurse, school health services, or community school services in fiscal 2019 must receive at least the same level of resources in fiscal 2020 and 2021. 

1. If you have at least 40 qualifying schools, explain how funding was distributed. Please attach your full plan.
N/A



3. Explain if any eligible school does not have full-time health coverage. Explain the implementation model to provide coverage.

4. Describe any wraparound services funded provided using any extra funds. Be specific by school. (If applicable. If just getting started explain plan.)

2. If any eligible school has not hired a community school coordinator please explain why. For all other schools please provide examples of strategic partnerships that have been
developed and other responsibilities of the community school coordinator.

All eligible schools have hired a community school coordinator.  Examples of strategic partnerships that have been developed and other responsibilities of the community school coordinator include:
 •Partnership with Title I                                                                                             
 •Partnership with Judy Center program
 •Partnership with individual teachers
 •Partnership with faith-based partners
 •Partnership with Maryland Food Bank
 •Partnership with local banks and businesses
 •Partnership with Local Housing Authority
 •Partnership with Salisbury Community Outreach Coordinator
 •Partnership with Home-School Liaison
 •Partnership with University of Maryland Extension Office
 •Responsible for increasing parent engagement through activities including homework taskforce for parents, classroom parent program, grade level parent program, training sessions for parents on 

interacting with your school and the school resources
 •Providing parent training on navigating parent-teacher conferences and utilizing resources including Parent Portal

All eligible schools have full time health coverage.  Every school in the Wicomcio County Public School System has a full time registed nurse.  Each of the Concentration of Poverty identified schools 
also receives the services of a full time certified nursing assistant.  Additionally, health coverage is provided for all extended learning activities in each of the Concentration of Poverty schools.



5. Explain plan to complete the required needs assessments by July 1, 2020.
Monthly meetings of the community school coordinators include the focus on planning for the required needs assessment.  This includes a review of the recently administered Title I needs 
assessments that have been completed within the last academic year.  Moving forward, the coordinators will work with Title I to identify the appropriate survey tool and platform to evaluate each 
school’s specific areas of need within the required timeline as set forth by the funding grant.

In addition to providing each Concentration of Poverty school with a community school coordinator and a registered nurse, the grant also provided wraparound services in the following form:               
 •Beaver Run Elementary: One social worker, one home school liaison, and one ESOL assistant.
 •East Salisbury Elementary: One social worker, one home school liaison, and one ESOL assistant.
 •Glen Avenue Elementary: One ESOL teacher, one home school liaison, and one ESOL assistant.
 •Prince Street Elementary: One ESOL teacher, one home school liaison, and one ESOL assistant.
 •Chipman Elementary: One ESOL teacher, one home school liaison, and one ESOL assistant.



Background:

FY 20 Funding 
Allocation ($)

Type of Tutoring 
Services Program Administration Content Areas Grade Levels

# Full-Time 
Equivalent 

Tutors

# 
Students 
Tutored

% Hours of 
Tutoring in 

Literacy

% Hours of 
Tutoring in 

Math
Central Office
Schools (If applicable) 

Delmar Elementary $67,026 Multiple types Administered by school system Literacy/Reading Kindergarten - 3rd 1 35 100
Prince Street Elementary $67,521 Multiple types Administered by school system Literacy/Reading Kindergarten - 3rd 1 32 100
Pemberton Elementary $79,439 Multiple types Administered by school system Literacy/Reading Kindergarten - 3rd 1 24 100
Pinehurst Elementary $92,617 Multiple types Administered by school system Literacy/Reading Kindergarten - 3rd 1 56 100
Fruitland Primary $93,008 Multiple types Administered by school system Literacy/Reading Kindergarten - 2nd 1 31 100
Beaver Run Elementary $95,281 Multiple types Administered by school system Literacy/Reading Kindergarten - 2nd 1 30 100
West Salisbury Elementary $82,111 Multiple types Administered by school system Literacy/Reading Kindergarten - 2nd 1 18 100
Northwestern Elementary $102,375 Multiple types Administered by school system Literacy/Reading Kindergarten - 2nd 1 17 100
All Schools that have K-3rd Grade $1,559 Multiple types Administered by school system Literacy/Reading Kindergarten - 3rd 100

Total $680,937 8 243

3. Transitional Supplemental Instruction Wicomico

For each of fiscal 2020 and 2021, the State must distribute to local boards of education funds totaling $23.0 million, as allocated by the bill, for the provision of Transitional Supplemental Instruction (TSI) for
struggling learners, which involves additional academic support using evidence-based programs and strategies that meet the expectations of strong or moderate evidence as defined in the federal Every Student
Succeeds Act. TSI can include, among other approaches, one-on-one and small-group tutoring with a certified teacher, a teaching assistant, or any other trained professional; cross-age peer tutoring; and
screening, identifying, and addressing literacy deficits. Struggling learners are students who perform below grade level in English/language arts or reading in kindergarten through grade 3.

Schools were selected based on KRA data, the Fountas & Pinnell BAS and other resources available through the county to the schools.

If TSI funds were provided to individual schools to implement their own tutoring programs, please enter responses for each school that received direct funding. If funding was not provided directly to schools but
instead the central office administered TSI programs in qualifying schools, please enter responses only in the Central Office line. If the Central Office administered some TSI programs and some individual
schools administered their own programs, please enter responses in both the Central Office line and for individual schools.

1. How were schools identified for TSI services? What specific criteria or factors were used in selecting schools?  Please be specific.

2. Were some tutors assigned to more than one school? If so, how many tutors worked in more than one school?



Each tutor is only assigned to one school.  Some schools have multiple tutors.

Data from the Fountas & Pinnell Benchmark Assessment System and Scholastic Reading Inventory is utilized to determine students needing intervention.
3. Please provide information about the service model used, including the selection of students.



Background:

Please answer the following questions Enter respo
640
20

180
0

0
120

Additional Comments:

4. Supplemental Pre-K Grants Wicomico

These grants are expanded to include State funding to a local education agency based on every four-year-old in full-day
prekindergarten as of September 30 of each year, regardless of whether full-day services are available to all four-year-olds in the
county’s prekindergarten program. Also, the supplemental grants are extended to fiscal 2021.

1. How many total full-day four-year-old slots are being provided in fiscal 2020?
2. How many of the total four-year-old full-day slots were added in fiscal 2020 through this grant?

b. Head Start
a. Pre-K Expansion Grant (competitive grant through MSDE)

4. How many slots were provided by a community provider (excluding Head Start) in fiscal 2020?
5. How many slots were converted from half day to full-day for fiscal 2020?

3. Of the slots that were funded in fiscal 2020 through the grant, how many were also funded through:



Background

Narrative

Wicomico County Public Schools will continue to provide the 3% salary increase to teachers in fiscal 
2021.  Negotations for fiscal 2021 have not yet been completed.

5. Teacher Salary Incentive Grants Wicomico

This program, administered by the Maryland State Department of Education (MSDE), provides grants to
county boards to increase teacher salaries to improve recruitment and retention of high-quality teachers.
In each of fiscal 2020 and 2021, the State must provide a grant to a local board if the local board
provides a negotiated (or planned) and funded average salary increase for teachers of at least 3.0% in
fiscal 2020. However, funding is dependent on local boards providing required documentation. A county
that did not receive a State grant in fiscal 2020, may apply for the grant in fiscal 2021 and must submit
documentation showing that the required salary increase will be funded in fiscal 2021.                                

Local boards of education may apply to MSDE for grants by specified dates. A State grant may be used
only to provide an additional salary increase to teachers, as defined in the bill; priority should be given to
increasing starting teacher salaries and salaries for teachers with less than five years of teaching
experience. In each of fiscal 2020 and 2021 the State must distribute $75.0 million to eligible counties
for the grants, including specified allocations for each county. 

1. MSDE has provided copies of your approved application. If you have implemented your salary
increases differently than your approved grant application, please explain.  

Wicomico County Public Schools implemented salary increases in accordance to our approved grant 
application and as stated above.

2. To continue to receive the State grant in fiscal 2021, the local board must continue to provide the 3%
salary increase to teachers in fiscal 2021. Please indicate if your county board will budget to continue
the 3% increase in fiscal 2021. Also if your county has completed negotiations, please indicate the
negotiated teacher salary increases in fiscal 2021, in addition to the 3% increase provided in fiscal 2020
and the use of the State grant in fiscal 2020 and 2021.



1. Has the district designated or hired a mental health services
coordinator? (Yes/No)

2. If yes, did the district designate an existing staff member as the
mental health services coordinator, or hire a new employee to fill that
role? (Existing Employee/New Employee)

3. If yes, does the mental health services coordinator serve full-time in
that position or have other responsibilities? (Full time/Other
Responsibilities)

6. Mental Health Coordinators Wicomico

 •Coordinates with all outside agency mental health providers regarding schedules, MOUs, and 
services provided
 •Coordinates with all school principals regarding student mental health needs and school points 

of contact
 •Provides professional development such as: county mandated reporter training, suicide 

assessment training, threat assessment training, social worker PLCs, ACES, and availability of 
community resources
 •Worked to create student database for school administrators and social workers regarding 

student mental health needs
 •District and community outreach via social media to highlight mental health, available 

resources, community mental health committees, grants, crisis situations, and networking

4. Briefly describe key accomplishments of the mental health services coordinator (e.g. , 
expansion of mental health services, collaboration with community resources, training for 
school personnel).

Answers
Yes

New employee

Full time


